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A. WIN Platform: The Most Powerful Resource for Open Innovation 

Closed Innovation Vs Open Innovation as Fostered by the WIN Platform 

Closed Innovation 

Closed innovation is based on the premise that all innovations are developed solely by the organization itself, 

acting alone – in isolation.  From the generation of new ideas to their development and marketing, 

the innovation process takes place exclusively inside the organization.  Most organizations today still follow 

this very traditional form of closed innovation, and consequently are being disrupted – even by small 

startups.  

The place of innovation is inside the company. 

Disadvantages of Closed Innovation:  These organizations face the major challenges of stagnation, loss of 

market share, and a decline in their technological abilities due to their closed-door practices.  As a result, 

they end up with longer innovation cycle times, fewer breakthroughs in their innovation pipelines, higher 

R&D effort intensity, higher R&D manpower spending, delays in executing their innovation projects, longer 

go-to-market periods, and ultimately higher failure rates. 

Back to Index 
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A. WIN Platform: Most Powerful Resource for Open Innovation – Cont. 

OPEN INNOVATION VS CLOSED INNOVATION 

Open Innovation 

Open innovation means opening up the innovation process beyond the organization’s boundaries.  This is 

done to increase the organization’s own innovation potential through active strategic use of its business 

ecosystem.  In this arrangement, innovation arises through the interaction of internal and external ideas, 

technologies, processes, and sales channels – all with the aim of enabling the organization to develop and 

deliver promising new innovative products, services, and business models that it could not otherwise. 

As such, the organization’s employees, customers, and suppliers – plus startups, research institutions, 

intrapreneurs, innovators, universities, companies from other industries, and even competitors – are all 

integrated into the organization’s innovation journey for collaborative growth.   

The place of innovation is both inside and outside the company. 

The following video illustrates very well the concept of Open Innovation. 

Video:  Open Innovation: Proudly Found Elsewhere 

https://www.youtube.com/watch?v=jNNz9poyKJs&t=97s  

 
 

Back to Index 
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A. WIN Platform: Most Powerful Resource for Open Innovation – Cont. 

ADVANTAGES OF OPEN INNOVATION 

Advantages of Open Innovation 

Organizations all over the world are shifting to Open Innovation for getting the outside-in perspective and 

opening their doors to broader participation in their innovation journeys.  Approximately 75% of all the 

Fortune 500 companies practice a culture of Open Innovation in order to stay ahead of the technology curve 

and remain leaders in their markets.  Open Innovation brings breakthrough ideas from outside, technology 

partnerships, collaboration with startups, hackathons with universities, and many innovative new products 

to the existing portfolio.  Open Innovation also reduces overall innovation cycle-times, risks, R&D 

expenditures, technology obsolescence, and the level of burden on internal staff – for much faster growth.  

These organizations ultimately develop collaborative models with the outside world, across the innovation 

value chain, to produce exponential growth.  

The Worldwide Innovation Network (WIN) Platform:  A Tool for Open Innovation 

The cloud-based WIN platform connects all of the stakeholders of the innovation and startup ecosystems to 

foster Open Innovations in companies and universities.  The WIN platform eliminates the organization’s most 

critical growth challenges and enables them to connect with the global innovation ecosystem to leverage 

the ideas, innovations, most innovative minds, technologies, startups, funds, and research for faster scale-

up.  The WIN platform is a gamechanger solution for struggling governments, businesses, universities, and 

startups all over the world – allowing each of them to make a faster recovery from the global pandemic and 

fast-tracking their growth in a WIN-WIN manner.  The WIN Platform is also the world’s largest online open 

innovation resource, with more than 3,900 direct innovation assets and thousands of indirect assets/ 

innovation resources for creating sustainable futures.  

The differences between Open Innovation and Closed Innovation are highlighted in the following table. 

Back to Index 
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 CRITERIA  OPEN INNOVATION CLOSED INNOVATION 

Organizational 
Philosophy 

THE BEST FROM ANYWHERE 

Conscious import and export of 
knowledge to improve and 

accelerate your own innovations. 

THE BEST FROM WITHIN THE 
COMPANY 

Innovations emerge from the 
company's internal resources only.  

innovation Ideas 
Open exchange of ideas beyond 

company boundaries from startups 
and the innovation community. 

Internal ideas only.  Limited in scope, 
quality, and impact.  

Role of the Customer Active co-innovators. Passive recipients. 

Mobility Employees High Low 

Venture Capital Plays an important role. Plays only a minor role. 

Qualified Persons 

The company works with bright 
minds inside and outside the 

organization.  This puts less burden 
on internal staff. 

  

It is important that the brightest minds 
in the industry work for the company. 
Highly qualified employees, especially 
researchers and developers, are the 
most important (and usually only) 

source of innovative new ideas. 

Role of R&D 

Innovation can come from inside  
or outside.  External R&D can create 

significant value.  This leads to a 
higher technology rank and reduced 

innovation cycle-time. 

Design, development, and marketing of 
in-house innovations only – our own 

innovative ideas, technologies, 
processes, and markets give us our  
long-term competitive advantage. 

Competition  

To lead the competition, it is not 
necessary to offer the best ideas, 
but to make the most of internal 
and external ideas and resources. 

To lead the competition, it is necessary 
to offer the best ideas internally.  This 
puts great pressure on internal staff. 

 

 Market 
Developing a collaborative business 

model with technology solution 
providers is far easier. 

The winner is the one who brings the 
innovation to market first.  Much more 

difficult, expensive, and time 
consuming. 

Growth  
Collaborative & Much Faster 

Growth  
Slower Growth or Stagnation 

http://www.innovationext.in/


  

 www.InnovatioNext.in 7 

USA 

 

 

 

 

 

  

all 

Corporate Venture Cos   

Universities  

Multi National Cos 

Corporate Accelerators 

Start-ups 

Government  

R&D Institutions 

Incubators 

Technology Transfer Offices  

General People  

Innovators  

Researchers 

Technopreneurs 

Intrapreneurs 

Customers 

Suppliers 

Betapreneurs 

Competitors 

Talent Pools 

Technology Cos 

Patent/IP Owners 

Individuals 

Solution Providers 

Crowdsourcing Platforms  

Social Groups 

Retirees 

Business Partners  

Entrepreneurs 

Professionals  

Millennials 

Generation Z 

Generation Alpha 

Industry 

 Venture Capitalists 

World Innovation Network (WIN) Platform* Fosters Open Innovation 
 Collaborate with the Global Innovation Ecosystem for Faster Growth 
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©WIN Platform copyrights:  InnovatioNext, 2021 

* On Cloud Technologies 

- Access on smartphones and computers. 

- 24/7 Access. 

- Access Anytime, Anywhere. 

- Compatible with all operating systems. 
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A. WIN Platform: Most Powerful Resource for Open Innovation – Cont. 

GUIDELINES FOR USING THE WIN PLATFORM ON CLOUD 

Guidelines for Using the WIN Platform Effectively 

• It is important to understand the contents and objectives of each section of the WIN Platform in order to 

make the most productive use of the world’s most powerful Open Innovation Resource. 

• The WIN platform is the ultimate innovation tool for developing large scale innovation and startup 

capacity at higher education institutions – in the fastest, simplest, most productive, and most cost-

effective manner. 

• The WIN Platform connects all of the stakeholders of the innovation and startup ecosystems for 

developing collaborative models of innovation for much faster growth. 

• Please follow all of the steps in the sequential order provided below for developing a powerful Culture 

of Innovation, a Culture of Open Innovation, Innovation Leaders, Large Scale Innovation and 

Entrepreneurship Capacity, Breakthrough Innovations, and New Startups.  

• Connect, Collaborate, and Grow is the mantra of the WIN Collaborative Tech Platform. 

© All copyrights of WIN Platform reserved by Pravin Rajpal and InnovatioNext . 

Back to Index 
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B. InnovatioNext & Global Innovation Institute (USA) Partnership 
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B. InnovatioNext & Global Innovation Institute Partnership – Cont. 

About GInI 
GInI is the world’s leading professional certification, accreditation, and membership 

association in the field of innovation.  GInI aims to advance individual careers and 

transform organizational achievements by advancing the profession of innovation 

leadership.  It does this through its globally recognized standards, tools, publications, resources, 

professional development courses, certifications, applied research, and networking opportunities.  All 

certificates and accreditations available through GInI reflect the most current methods, trends, and 

strategies in innovation leadership. 

GInI sets the standard for innovation excellence around the globe. 

GInI’s Mission 
GInI’s mission is to transform people, organizations, and the world to Innovation 2.0 

and beyond.  

GInI awards innovation certifications to professionals who: 

1. Meet strict professional experience and educational requirements. 

2. Pass a challenging exam. 

3. Commit to ethical practices. 

4. Maintain their certifications through continuing Innovation education. 

Findings from GInI’s recent survey conducted in September of 2019 shows that: 

1. 79% of recruiters favor candidates with a solid professional certification profile. 

2. 84% of business leaders believe that having Innovation-certified professionals gives the company an 
exceptional competitive edge over competitors. 

3. 68% of managers stated that Certified Innovation Professionals demonstrate better knowledge and 
motivation, and consistently outperform in the workplace. 

GInI’s Vision 
A better performing world because of us. 
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B. InnovatioNext & Global Innovation Institute Partnership – Cont. 

The GInI Brand 

Welcome to the New World of Innovation. 
Welcome to GInI. 

For too long the world has gone without a clear, strong voice for what makes effective innovators, innovation 

managers, innovation strategists, and innovation executives.  We’re here to change that. 

The GInI brand was designed to stand out and represent clearly who we are and how we think and act 

differently about Innovation.  It is our unique identity as the go-to source for advancing Innovation as a 

formal profession.  In the very crowded marketplace of voices, our recognized certifications, accreditations, 

and other resources demonstrate our commitment to this cause, and to giving the world the best possible 

standards against which to gauge innovation prowess. 

As we continue our global expansion, we are committed to constantly providing the tools and resources 

businesses and government agencies need to stay on the leading edge of innovation capability. 

GInI & InnovatioNext Collaboration 

InnovatioNext – the world’s leading firm in innovation consulting, digital innovation tools, innovation 

research, and EdTech solutions – has collaborated with GInI (USA) to bring GInI’s professional certification 

and business accreditation programs to InnovatioNext’s markets. 

Their joint program provides the cutting-edge digital tools of InnovatioNext together with the world class 

certifications of GInI to deliver maximum benefits to working professionals for the future growth of their 

own careers and their business organizations.  

The customers of GInI and InnovatioNext include Fortune 500 companies, world’s leading universities, and 

individual professionals.  GInI has presence in over 40 countries.  Due to the leverage of this collaboration, 

GInI is able to provide heavily discounted prices on its portion of this offering package. 
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B. InnovatioNext & Global Innovation Institute Partnership – Cont. 

The GInI Professional Certification Program 
A core element of GInI’s mission is the operation of the world’s foremost certification program in business 

innovation.  Accordingly, the Institute has developed and operates the world’s most comprehensive and 

professionally managed evidence-based innovation certification / accreditation program for both individuals 

and businesses. 

At the center of this is GInI’s professional credentialing examination development process.  This process has 

sought to align with all certification industry best practices, such as those found in the Standards for 

Educational and Psychological Testing.  As a result, GInI’s processes – and the certifications that results from 

them – stand head and shoulders above any other credentialing program anywhere in the world in the field 

of business innovation. 

GInI’s certifications for professionals are – in keeping with industry best practices – all based on the use of a 

Role Delineation Study (RDS).  This is a leading best practice used by organizations working to offer valid and 

reliable professional certifications, as it ensures the validity of the certifying exam and thus gives assurance 

that the exam properly assesses all of the knowledge and skills needed to carry out that role in the real world.  

GInI credential holders can be confident therefore that their professional credentials have been developed 

in accordance with industry best practices and are based on the inputs of the practitioners who have 

established these standards. 

The GInI Professional Certification Program awards six different certifications to students and workers, 

each based on the passing of a professional certification examination.  These six certifications are: 

 
  

Certified Innovation 
Professional 

Certified Design  
Thinking Professional  

Certified Innovation  
Strategist  

Certified Chief  
Innovation Officer 

Authorized Innovation  
Assessor  

Certified Innovation 
Associate 

http://www.innovationext.in/
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C. Advantages for Corporates 

Worldwide Innovation Network (WIN) Cloud Platform 

Experience and Empower with the Digital Technologies of Innovation 

• Empower your workforce and leaders with cutting-edge digital tools and technologies. 

• Develop large-scale innovation culture & capacity with these digital tools & technologies. 

• Reduce overall innovation cycle time and R&D outlays. 

• Grow your organization’s innovation maturity with assessment tools and frameworks. 

• Connect, collaborate, and grow with global partnerships around the world. 

• Leverage the cutting-edge tools & technologies to define breakthrough new products, services, and 

collaborative models of innovation. 

• Accelerate the pace of new innovations and new ventures. 

• Develop pipelines of breakthrough innovations for innovative market leadership. 

• Achieve exponential growth by becoming an Open Innovation organization. 

• Become an agile, nimble, and future-ready organization through innovation and digital transformation. 

• Save time, effort, and money on expensive consultations by developing internal talent and capabilities. 

  

Back to Index 
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C. Advantages for Corporates – Cont. 

Benefits of the WIN Platform for Industry-Academia Co-Innovation 

• Over the past few decades, a whopping 11,000 companies were started at universities, and the success 

rate of university-industry collaborative startups is far higher than standalone innovations launched by 

companies and universities in isolation.  Universities are pushing the boundaries of leading science & 

technology, and industry wants to leverage that for their own accelerated growth. 

• Companies are very hungry for new ideas, technologies, and intellectual properties – and they possess 

the know-how and expertise to commercialize these. 

• We live in a very fast-paced world of new ideas and new opportunities.  Quite often, universities offer 

the earliest look at where the next big idea might come from.  Companies who are aligned with their 

early-stage research quite often see the early signals of what their next big opportunity will be, for which 

they can then get a head-start on their competition. 

• Companies are very hungry for new talent.  This is an outstanding opportunity to expose students to the 

culture and challenges of industry.  When students graduate, they are better prepared to begin working 

for these companies and thereby access highly rewarding career opportunities. 

• The benefits for companies continue to stack up – including access to a network of faculty, key opinion 

leaders, and lead scientists, plus the ability to team up with other companies interested in the same 

research. 

• Finally, collaborating with universities allows companies to ‘de-risk’ their research and provide research 

cost avoidance, saving them money even as they funnel these dollars to universities.  The companies can 

maximize their growth, technologies, product portfolios at a far faster rate using the WIN platform. 

Back to Index 
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C. Advantages for Corporates – Cont. 

GInI Professional Certification Program for Corporate Professionals 

A core element of GInI’s mission is the operation of the world’s foremost certification program in business 
innovation.  Accordingly, the Institute has developed and operates the world’s most comprehensive and 
professionally managed evidence-based innovation certification / accreditation program for both individuals 
and businesses. 

At the center of this is GInI’s professional credentialing examination development process.  This process has 
sought to align with all certification industry best practices, such as those found in the Standards for 
Educational and Psychological Testing.  As a result, GInI’s processes – and the certifications that results from 
them – stand head and shoulders above any other credentialing program anywhere in the world in the field 
of business innovation. 

GInI’s certifications for professionals are – in keeping with industry best practices – all based on the use of a 
Role Delineation Study (RDS).  This is a leading best practice used by organizations working to offer valid and 
reliable professional certifications, as it ensures the validity of the certifying exam and thus gives assurance 
that the exam properly assesses all of the knowledge and skills needed to carry out that role in the real world.  
GInI credential holders can be confident therefore that their professional credentials have been developed 
in accordance with industry best practices and are based on the inputs of the practitioners who have 
established these standards. 

The GInI Professional Certification Program awards five unique certifications for corporate innovation 

staff, each based on the passing of a professional certification examination.  These five certifications are: 

  

Certified Innovation 
Professional 

Certified Design  
Thinking Professional  

Certified Innovation  
Strategist  

Certified Chief  
Innovation Officer 

Authorized Innovation  
Assessor  

Back to Index 
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D. Advantages for Universities 

Worldwide Innovation Network (WIN) Cloud Platform 

WIN Platform Fosters Industry-Academia Co-Innovation on a Cloud Network 

“Partnerships between universities and industry will be vital as nations seek to re-build their economies 
after the devastation of the pandemic” – Times International Survey 2021 

• Over the past few decades, a whopping 11,000 companies were started at universities, and the success 

rate of university-industry collaborative startups is far higher than standalone innovations launched by 

companies and universities in isolation.  Universities are pushing the boundaries of leading science & 

technology, and industry wants to leverage that for their own accelerated growth. 

• Companies are very hungry for new ideas, technologies, and intellectual properties – and they possess 

the know-how and expertise to commercialize these. 

• We live in a very fast-paced world of new ideas and new opportunities.  Quite often, universities offer 

the earliest look at where the next big idea might come from.  Companies who are aligned with their 

early-stage research quite often see the early signals of what their next big opportunity will be, for which 

they can then get a head-start on their competition. 

• Companies are very hungry for new talent.  This is an outstanding opportunity to expose students to the 

culture and challenges of industry.  When students graduate, they are better prepared to begin working 

for these companies and thereby access highly rewarding career opportunities. 

• The benefits for companies continue to stack up – including access to a network of faculty, key opinion 

leaders, and lead scientists, plus the ability to team up with other companies interested in the same 

research. 

• Finally, collaborating with universities allows companies to ‘de-risk’ their research and provide research 

cost avoidance, saving them money even as they funnel these dollars to universities.  The companies can 

maximize their growth, technologies, product portfolios at a far faster rate using the WIN platform. 

 

Back to Index 
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D. Advantages for Universities – Cont. 

Major Advantages for Higher Education Institutions 

1. COMPLIANCE WITH GOVERNMENT POLICIES & INITIATIVES 

• Compliance with federal government policies & initiatives. 

• Compliance with the United Nations; Sustainable Development Goals. 

2. FOSTER INDUSTRY-ACADEMIA COLLABORATION ONLINE WITH THE WIN CLOUD PLATFORM  

• Online collaboration with MNCs, Corporate Venture Arms, and Corporate Accelerators. 

• Industry support for mentorship, prototyping, and funding of new innovation projects. 

• Industry support for the scale-up of new startups. 

• Highly rewarding and challenging job opportunities for students. 

3. GENERATE NEW REVENUE STREAMS WITH ED-TECH SOLUTIONS  

• Generate new revenues by using this Plug & Play Digital Innovation / Startup Platform as a Distance 

Learning Tool. 

• Generate new revenues by introducing MBA programs in Innovation & Entrepreneurship using the 

WIN EdTech Solutions to support them. 

• Generate new revenues by introducing short-term and long-term programs in innovation and new 

entrepreneurial ventures. 

• Generate new revenues with EDP / MDP and Corporate Innovation Consulting Services. 

• Generate new revenues from Patents and IP Royalties. 

• Generate new revenues from Technology Transfer activities. 

 

Back to Index 
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D. Advantages for Universities – Cont. 

4. MAXIMIZE FUNDING OPPORTUNITIES 

Launch breakthrough innovations and start-ups with cutting-edge tools and technologies for maximizing 

funding opportunities from the following:  

• Industry  

• Government Institutions 

• Investors  

• Venture Capitalists  

• International Organizations  

• Numerous other funding organizations. 

5. BECOME A WORLD CLASS ACADEMIC INSTITUTION  

• Grow your brand equity. 

• Increase international collaboration for research and development. 

• Increase your international innovation ranking. 

• Attract the best talent and drive new admissions. 

• Create innovation-driven growth and reduce dependency on tuition fee income. 

 

 

  

Back to Index 
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E. Advantages for New Startups and Corporate Ventures 

Worldwide Innovation Network (WIN) Platform 

Major Advantages for New Startups and Corporate Ventures 

The WIN Platform is a collaborative tech platform and is the most powerful tool on the cloud for startups 

across the complete value chain of innovation. 

All startups in any of the following stages can gain maximum benefits from using the WIN platform.   

• Pre-Seed Stage 

• Seed Stage 

• Early Stage 

• Growth Stage 

• Expansion Stage. 

“The pandemic has made it impossible to ignore the fact that complex systems are inherently about 

interconnections and that trying to fix a problem in isolation or being too wedded to a single ‘theory of 

change’ can in fact do more harm than good”. – World Economic Forum 

Startups can thrive while corporates continue to face a growing range of challenges around staying fresh and 

innovative.  According to a recent survey from Accenture, only a small number of organizations are 

generating a significant proportion of their income from new activities.  Disruption needs new and different 

ways of thinking – whether it’s alternative forms of leadership, cultural attributes, or otherwise – but many 

corporates are stuck in the past and lack the much-needed organizational agility to continue to thrive. 

Back to Index 
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E. Advantages for New Startups and Corporate Ventures – Cont. 

Strategic Startup-Industry Collaborations 

• Owing to the decreasing costs of game-changing technologies and the democratization of 

communication tools, the traditional barriers to developing technology startups are quickly fading away.  

Nowadays, startups have great opportunities to disrupt markets before market leaders and big 

companies have time to react.  There was never a better time in the history of the startup ecosystem to 

collaborate with startups. 

• Such collaboration can be an excellent strategic fit because large companies often lack the ingenuity, 

passion, speed, and agility of startups, while conversely startups often lack management experience, 

funding, and large MNC marketing networks that the most innovative larger companies have.  

• This a boom time for startups as more and more MNCs and other highly innovative companies join the 

bandwagon of Open Innovation – seeking increased collaboration with startups for faster growth.  The 

world over, new corporate venturing arms, corporate accelerators, and open innovation platforms are 

being created, and their main task is to collaborate and support startups for scaling up so as to create 

win-win growth for both parties.  

• All startups and corporate ventures can gain maximum benefits by leveraging the various different 

sections of the WIN platform – each arrived at through exhaustive research. 

Back to Index 
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E. Advantages for New Startups and Corporate Ventures – Cont. 

 
 

1 Next Big Ideas  
• Corporate Venture Capital (CVC) 

• Corporate Accelerators  

• Open Innovation Platforms 

2 Innovation Themes for Breakthroughs  
• Eliminates Market Research  

• Strategic Startups with Corporates  

• Differentiated Value Propositions 

3 Mentorship Support  
• Corporate Venture Capital (CVC)  

• Corporate Accelerators  

• Open Innovation Platforms  

4 Prototyping Support  
• Rapid Prototyping 

• Developing Proof of Concepts  

• Developing Minimum Viable Products  

5 Co-resolve Big Challenges   
• Business Challenges 

• Technology Challenges 

• Customers  

6 Incubation Support  
 

7 Funding Support  

 

8 Marketing Support  

 

9 Scale-up Support  
 
 

INDUSTRY SUPPORT FOR START-UPS  

Back to Index 
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F. Advantages for Students and Individual Professionals  

Worldwide Innovation Network (WIN) Platform 

• The WIN platform redesigns learning experiences to be far more relevant to each student’s passions, 

interests, and career paths – personalized to their aptitudes and abilities, and responsive to their culture 

and identities. 

• The WIN platform encourages students to explore, research, and use all the cutting-edge tools to 

uncover something new to the world.  They become value-creators and change-agents of the future.  It 

teaches and promotes different ways of looking at and solving problems.  The thinking process that goes 

into this helps students to develop their imagination, creativity, and problem-solving skills. 

  

Back to Index 
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F. Advantages for Students and Individual Professionals – Cont. 

• A mere conventional qualification or degree is no longer adequate to secure your dream career.  

Innovation in education involves constant collaboration with companies in order to understand their 

needs, challenges, and key objectives, and so as to become a future-ready intrapreneur.   

• All over the world, the top MNCs and innovative companies today place far less emphasis on 

conventional qualification (20%), and much more weight on the individual’s passion, creativity, 

innovation, and problem-solving skills (80%) – as reported by Gary Hamel in Future of Management. 

• Innovation in education is about more than just technology.  It's about how we can use technology to 

empower students to become lifelong creators, innovators, and learners as agents of change.  The 

cloud-based WIN Platform is an excellent solution for transforming students into being able to create a 

big impact with their new ideas.  The WIN platform will transform the evolutionary ideas of students 

into far more revolutionary innovations.  The students will learn to transform challenges into 

opportunities, chaos into order, constraints into advantages, and ideas into wealth. 

Back to Index 
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F. Advantages for Students and Individual Professionals – Cont. 

• The Future of Jobs Report from the World Economic Forum is shown below.  It maps the jobs and skills 

of the future, tracking the pace of change.  It aims to shed light on the pandemic-related disruptions of 

2020, contextualized within a longer history of economic cycles and the expected outlook for technology 

adoption, jobs, and skills over the next five years. 

• Students can see the shifting trends in the skills required for the future in its infographic here.   

Memory is the declining skill and Innovation receives topmost priority as the real future skill.   

Active learning, creativity, originality of ideas, and initiative are ranked numbers 2 and 3. 
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F. Advantages for Students and Individual Professionals – Cont. 

Section WIN Platform Section Benefits to Students 

1 Download InnovatioNext 
Proprietary Tools 

Use the most advanced innovation tools for: 

• Generating breakthrough ideas. 

• Transforming ideas into breakthrough new innovations. 

• Marketing your ideas to industry. 

2 Global Policies, Reports & 
Rankings 

Develop a global perspective: 

• Become a part of the broader global innovation ecosystem. 

• Acquire knowledge from global institutions. 

3 Resources for Breakthrough 
Innovations/Start-Ups 

Transform into a Future-Ready Industry Professional:  

• Become a creative thought leader. 

• Become a champion of new innovation. 

• Become an Intrapreneur and/or Innopreneur. 

• Take your family business to next level. 

• Acquire extremely valuable entrepreneurial talent. 

4 Global Innovation Resources Explore Global Resources: 

• Explore career portals of MNCs. 

• Pursue advanced careers in the most innovative universities. 

5 Technology Platform, 
Applications & Partnerships 

Develop Technology Intelligence: 

• Develop your imagination and creativity. 

• Become a Technopreneur. 

• Find internship projects with technology companies. 

• Gain insights into Industry 4.0 technologies like AI, robotics, 

AR/VR, drones, cloud computing, big data, IOT, and more. 

• Gain an understanding of new technology solutions to 

recommend to companies when you take a job with them. 

• Showcase your technology intelligence at the time of job 

interviews for a clear competitive edge.  

6 Global Open Innovation 
Challenges 

Win Financial Awards: 

• Address challenges of the topmost companies in the world. 

• Participate in innovation competitions globally. 

9 &10 Open Innovation Platforms 
of MNCs 

Innovation Projects: 

• Develop highly differentiated innovation projects. 

• Open up internship opportunities with MNCs. 

• Develop early interactions for future jobs. 

 Certification from  
Global Innovation Institute 
(USA) 

Professional Certification: 

• Become a GInI Certified Innovation Associate (CInA).  

• Add additional credibility to your resume for a great career. 
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G. Advantages for National and Regional Governments 

Worldwide Innovation Network Cloud (WIN) Platform 

The Worldwide Innovation Network Digital Platform promotes new innovation mechanisms such as Open 

Innovation, Corporate Venturing, MNC Accelerators, Crowdsourcing, Crowdfunding, Intellectual Property 

(IP) Marketplaces, Global Funding Solutions, Industry-Academia Partnerships, Technology Partnerships, and 

numerous other collaborative models for scaling up innovations and startups on a global scale. 

The Worldwide Innovation Network (WIN) Platform will help in increasing a nation’s Global Innovation 

Index ranking in the following direct ways: 

• Create new sources of funding for innovation, R&D, and entrepreneurship from industry and MNCs. 

• Reduce the investment required to finance innovations nationally, as business organizations will take on 

responsibility for funding these new innovations and new startups themselves. 

• Reduce government incentives and funds for entrepreneurship, again shifting it to industry. 

• Develop a robust system of promoting entrepreneurship – resulting in creating many job providers 

instead of job seekers.  This will have a positive impact on the national economy, and will generate large 

scale employment, thereby reducing high unemployment rates. 

• Support the financing of ‘tough tech’ innovation by industry to yield generative / sustainable growth. 

• Develop Patents and Intellectual Property as an asset for financing innovation nationally. 
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G. Advantages for National and Regional Governments – Cont. 

Supercharge Your Innovation Ecosystem 

THE WIN PLATFORM DIRECTLY IMPACTS THE GLOBAL INNOVATION INDEX (GII) 

The Worldwide Innovation Network (WIN) Platform will have direct impact on the following key 

innovation drivers of the Global Innovation Index (GII): 

DRIVER 2 OF GII:  HUMAN CAPITAL & RESEARCH 

2.1 Education 

2.2. Tertiary Education 

2.3 Research & Development 

2.3.1 Researchers 

2.3.2 Gross Expenditure on R&D 

2.3.3 Global R&D Companies 

2.3.4 University Rankings 

DRIVER 5 OF GII:  BUSINESS SOPHISTICATION  

5.1 Creation of Knowledge Workers 

5.1.1 Knowledge-intensive employment 

5.1.2 Firms offering formal training 

5.1.3 GERD financed by business 

5.1.4 Females employed w/advanced degrees 

5.2 Innovation Linkages 

5.2.1 University / industry research collaboration 

5.2.2 State of cluster development 

5.2.3 GERD financed by abroad 

5.2.4 JV-strategic alliance deals 

5.2.5 Patent families 

5.3 Knowledge Absorption 

5.3.1 Intellectual property payments, % total trade 

5.3.2 High-tech imports, % total trade 

5.3.3 Research talent, % in business enterprise 
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G. Advantages for National and Regional Governments – Cont. 

DRIVER 6 OF GII:  KNOWLEDGE & TECHNOLOGY OUTPUTS 

6.1 Knowledge Creation 

6.1.1 Patents by origin 

6.1.2 PCT patents by origin 

6.1.3 Utility models by origin 

6.1.4 Scientific & technical articles 

6.1.5  Citable documents 

6.2 Knowledge Impact 

6.2.1 Growth rate of PPP$ GDP/worker 

6.2.2 New businesses 

6.2.5 High- and medium-high-tech manufacturing 

6.3 Knowledge Diffusion 

6.3.1 Intellectual property receipts, % total trade 

6.3.2 High-tech net exports, % total trade 

DRIVER 7 OF GII:  CREATIVE OUTPUTS  

7.1 Intangible Assets 

7.1.1 Trademarks by origin 

7.1.2 Global brand value 

7.1.3 Industrial designs by origin 

7.1.4 ICTs and organizational model creation 

7.2 Creative Goods and Services 

7.2.5 Creative Goods Exports 

7.3 Online Creativity 

7.3.1 Generic top-level domains 

7.3.4 Mobile Platform Creation  
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WIN Platform – Section 1 

DOWNLOAD INNOVATIONEXT PROPRIETARY TOOLS 

The proprietary innovation tools of InnovatioNext: 

Download all proprietary InnovatioNext tools provided in this section onto your PC prior to proceeding to 

the next sections. 

These tools will be used in the subsequent sections and therefore must be saved permanently in a folder on 

your PC for easy reference in the next sections.  Note that these are Windows platform compatible and only 

work on PCs / laptops running MS Windows 7 and above, and preferably MS Windows 10 or later. 

Students and employees are to explore all of the tools, but they should not begin using them until they have 

explored the following important sections so as to increase the vastness of their innovation knowledge.  The 

greatest power of these tools can only be understood after developing the valuable insights provided in the 

sections that follow. 

Tools in the WIN Platform 

1) 3D Idea Generators. 

(Download via the Google Drive link provided). 

2) Set of 100 Ready-to-Use Mind Maps. 

(Download via the Google Drive link provided). 

Do not forget to install the version of Java provided in the folder and the X Mind software – both 

needed to access these Mind Maps.  All instructions are provided in the respective subsections. 

3) Corporate Innovation Assessment Tools. 

4) Set of 50 Premium Pro Presentations. 
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WIN Platform – Section 2 

GLOBAL POLICIES, REPORTS, & RANKINGS 

• Global Innovation Policies, Reports, and Rankings:   

Explore Section 2 to gain knowledge of global innovation and startup ecosystems.  

• The more you explore these channels, the greater is your chance of developing a breakthrough 

innovation and/or startup. 

• Explore the business ideas of other startup companies and try to add more value to those ideas for 

creating breakthrough value models. 

• Exploring the startup ecosystem given in this section will vastly improve your knowledge of developing 

technology and breakthrough startups.  Innovation is all about connecting the dots and these dots are 

the dots of diversified knowledge from various fields. 

• Read the ‘Future of Jobs Report’ of the World Economic Forum and understand the new skills required 

for 2025, as noted there. 

• Explore the global startup ecosystem given in this section to understand future startup trends. 

• This section has the power to make you a lifelong innovator and serial entrepreneur. 
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WIN Platform – Section 3 

RESOURCES FOR BREAKTHROUGH INNOVATIONS / STARTUPS 

• Knowledge Resources for Developing Breakthroughs Innovations & Startups: 

Explore Section 3 fully to learn the art of creating breakthrough innovations, designs, and startups.   

This is the most important section for becoming future-ready creative thought leaders, innovators, 

intrapreneurs, technopreneurs, infopreneurs, and startupreneurs. 

• Gain knowledge about creating customer value propositions with new tools.  Understand the important 

steps for design innovations, SCAMPER, and other information given in the following subsections of this 

section. 
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WIN Platform – Section 3 – Cont. 

RESOURCES FOR BREAKTHROUGH INNOVATIONS / STARTUPS 

• Gain the knowledge for developing Proof of Concepts and Minimum Viable Products. 

• Understand the assessment of target markets and important financial statements required by 

investors. 

• Understand various platforms to market your start-ups.  Explore the database of companies providing 

seed capital for your business. 

• Understand the art of making successful startup pitches to global Venture Capital firms.  

• Develop breakthrough startups / corporate ventures as shown below. 
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WIN Platform – Section 3 – Cont. 

DEVELOPING BREAKTHROUGH STARTUPS & CORPORATE VENTURES 

Develop Strategic Foresight 

Gain important foresight around select trends – for creating new futures. 

Open the FORESIGHT WITH FUTURE TRENDS SECTION in the WIN Platform channel as shown here: 

Explore Technology Radars to find their future directions. 
Source: Itonics  
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WIN Platform – Section 3 – Cont. 

DEVELOPING BREAKTHROUGH STARTUPS & CORPORATE VENTURES 

• Use the Ready Mind Maps in ‘Start-up Development Framework’ downloaded in Section 1 for 

transforming challenges into breakthrough startups and/or corporate ventures. 

(STEP 3 – OPEN MIND MAPS, Folder 2 – All files from 1 to 9). 

• The following nine Ready Mind Maps are provided in this section: 

1. Problem Statement  

2A. Create Products and Design Innovations  

2B. Create Smart Products  

2C. Create Technology Solutions  

3. Evaluating Future Opportunities  

4. Competitive SWOT Analysis  

5. Risk Mitigation  

6. Breakthrough Innovations  

7. Business Model Innovation  

8. Go-To-Market Strategy  

9. Scaleup & Growth. 

• Start with Mind Map Number 1 by defining a challenge.  Then complete all of the mind maps in 

sequential order until you have finished completing all of the mind maps 

Refer to the ‘Mind Map Instructions Manual’ provided in Section 1 of the WIN Platform (About WIN 

Platform and Its Tools), the Subsection ‘ABOUT TOOLS AND TUTORIAL VIDEOS’ for developing 

breakthrough startups / ventures. 

• The Ready Mind Maps provide the right direction with the Central Idea, Main Ideas, and in some cases 

Sub Ideas – so that you do not miss out on anything that is important to create a breakthrough.   

You can add a new Main Idea by clicking on the Central Idea. 

• All of these ideas have to be expanded – done by clicking on each one.  In order to create a 

breakthrough, all ideas given in each mind map must be expanded. If any idea is not applicable, it can 

be deleted.  

• Extensive use of 3D Idea Generators (downloaded in Section 1) must be made to come up with new 

ideas for breakthrough startups. 

• This will transform your evolutionary ideas into revolutionary innovations and convert your 

incremental ideas into monumental business models. 

• To have a good idea about one of the Global Challenges, you can also refer to Section 6 of the WIN 

Platform. 

• Develop your financial statements as provided in this section.  Create a good startup pitch 

presentation according to the information and knowledge acquired in this section. 

• Refer to Premium Pro Presentations downloaded in that section of the WIN Platform for developing 

venture worthy startups. 
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WIN Platform – Section 3 – Cont. 

CONDUCTING INNOVATION MATURITY SELF-ASSESSMENTS 

In recent times, even though the need for innovation has gained significant focus and importance inside 

organizations, the absence of a structured process – as well as platforms for innovation – has remained a 

major challenge to achieving the ultimate goal of ongoing, sustained innovation for the organization. 

To bridge this gap, we have developed the Corporate Innovation Framework, which offers a roadmap for 

implementing innovation in a well-structured and systematic manner. 

The Corporate Innovation Index is a strategic innovation management tool for making holistic and 360-

degree innovation assessments and improvements.  The tool is very important for being able to measure the 

drivers of innovation and their results – so as to know the present Innovation Maturity Index of the 

organization. 

Objectives of an Innovation Assessment & Improvement Program 

This framework, together with its guidelines, has transformative powers in terms of shaping your 

organization’s innovation journey and creating new mindsets inside the organization.  They will create 

processes, conditions, and systems that will allow innovation to thrive in a continuous and disciplined 

manner.  The framework provides clear insight into the innovation gaps that need to be immediately filled 

in order to achieve higher levels of Innovation Maturity.  

Refer to the Innovation Assessment Tools you downloaded in Section 1 of the WIN Platform. 
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WIN Platform – Section 4 

GLOBAL INNOVATION RESOURCES 

• Global Innovation Information and Resources: 

Explore Section 4 to find links to the latest Global Trends, the technologies being offered by the 

Technology Transfer Offices (TTOs) of the 100 most innovative universities in the world, the world's top-

ranking Research Institutions, links to the Career Portals of MNCs, AI-powered Forecasting Centers, the 

world’s most innovative Design Studios, Global Innovation Parks and Hubs, top ranking AI Solution 

Providers in the world, the world’s top Technology Scouting Companies, Technology Commercialization 

Centers, Patent Monetization Centers, Patent Markets, and much more – all to give a big boost to 

innovation and startup programs. 

Advantages for Universities 

• This section is very helpful for universities striving to develop their own Technology Transfer Offices 

(TTOs), by collaborating with various other research institutions and the TTOs of the most innovative 

universities to resolve different industry and global challenges.  This section can also help in starting 

Technology Scouting and Technology Search services for industry as a value-added technology 

consulting program.  This service can greatly reduce the innovation cycle times of industry.   

This section can likewise be used by PHD students and employees for their advanced research projects. 

• The linkages to the Most Innovative Universities in the world can help other universities in their joint 

research and development programs.  The linkages to the world’s best Research Institutions can help 

those universities rapidly commercialize the innovations developed by their students and employees. 
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WIN Platform – Section 4 – Cont. 

GLOBAL INNOVATION RESOURCES 

Advantages for Corporates 

• Technology commercialization. 

• Technology scouting from the Most Innovative Universities in the world. 

• Technology partnership with the world’s top Research Institutions. 

• Technology partnerships and joint ventures. 

• Technology licensing. 

• Technology monetization by out-licensing. 

• Reducing overall innovation cycle times. 

• Reducing R&D intensity, manpower, and budgets. 

• Reducing innovation failure rates. 

• Accelerating innovations and staying well ahead of competition. 

• Increasing technology ranking. 

• Market leadership and increasingly accelerated growth. 

• Staying ahead of the technology curve at all times. 
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WIN Platform – Section 5 

TECHNOLOGY PLATFORMS, APPLICATIONS, AND PARTNERSHIPS 

• Technologies, Platforms, Applications, and Technology Solution Providers: 

Explore Section 5 to learn all about the technologies profiled in this section, by which one can increase 

their overall technology intelligence. 

• Students and employees need to see and understand how various different technologies are being 

applied globally, and then try to create new applications of these emerging technologies for either nation-

specific or global needs that are otherwise being ignored by competitors. 

• This section also provides websites of Technology Solution Providers for collaboration.  Many times, the 

innovation or startup idea is about creating the business model for national markets in collaboration with 

the technology solution providers of foreign (western) countries.  This section will help students and 

employees in developing smart products and integrating new technologies into their business models. 

• It is a good practice to explore the websites of various Technology Solution Providers simply for the better 

understanding of ideas and conceptualization, which will help later on in developing their own startup 

concepts. 
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WIN Platform – Section 5 – Cont.  

DEVELOPING TECH STARTUPS / VENTURES 

• The section will help immensely in being able to integrate new technologies with your business ideas. 

This is very important for those students and employees who want to develop technology startups / new 

ventures or technological innovations. 

• It is strongly recommended that all of the technologies be explored by the students and employees. Quite 

often a technology used in one industry can be effectively deployed in another industry.  

• There is a great rise in the need for pivotal technologies like Robotics, AI, Drones, Cloud Computing, Big-

Data, Sensors, 3D Printing, AR/VR, etc.  Consequently, students and employees must come up with many 

more new applications of these technologies.  They must aim at resolving the industry / societal / business 

challenges with these Industry 4.0 technologies. 
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WIN Platform – Section 5 – Cont. 

COLLABORATING WITH TECHNOLOGY PROVIDERS 

The Power of Collaborative Models 

The new world of innovation is all about developing collaborative models of innovation and startups.   

Samsung went to Silicon Valley and partnered with Android (developed by Google), resulting in the world 

leader Nokia being thrown out of the competition and consequently out of business in that market.  Uber 

and Ola used Google Maps for their Platform, thus disrupting the automobile industry.  Airbnb collaborated 

with property owners to become the greatest hospitality chain in the world.  Toyota collaborated with Maruti 

for marketing their cars in NEXA showrooms.  Companies are collaborating for strategic advantage – even at 

times with their own direct competitors. 

Exploring this technology section will also develop the Solution Minds of students and employees.  They will 

get new perspectives for resolving the challenges of a new world with new technology applications, which 

they can apply practically for resolving the many challenges outlined in Section 6.  This section will develop 

students and employees into the most imaginative, creative, and innovative minds possible – for addressing 

industry challenges, hackathons, and so forth – and for those developing new business ideas.  Each new 

application of these technologies that resolves a major challenge can take the shape of a breakthrough 

innovation or a future startup. 
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WIN Platform – Section 5 – Cont. 

COLLABORATING WITH TECHNOLOGY PROVIDERS 

Advantages for Corporates 

• Shifting to pivotal technologies and Industry 4.0. 

• Quickly finding appropriate Technology Solution Providers for breakthrough innovation projects. 

• Integrating new technologies and AI solutions in their business models. 

• Partnering with Technology Solution Providers for collaborative business models. 

• Partnering with disruptive technology startups to avoid future disruptions. 

• Partnering with technology startups for developing innovative product portfolios. 

• Maximizing technology ranking for market leadership and far faster growth. 

• Creating new applications with emerging technologies. 
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WIN Platform – Section 6 

GLOBAL OPEN INNOVATION CHALLENGES  

• Understand the Global Open Innovation Challenges by Industry:   

Explore Section 6 to develop a complete understanding of the industry challenges presented in this 

section of the WIN Platform.   

• This section gives the student or employee the right directions for innovation in each challenge and 

motivate them to resolve more challenges because of the large awards/prizes associated with many of 

these challenges. 

• Extensive use of 3D Idea Generators (downloaded in Section 1) must be made to come up with the new 

ideas to resolve these challenges. 

• There are various challenges from international platforms profiled in this section and students and 

employees should attempt to resolve diverse challenges of different companies.  Explore innovation and 

startup competitions and try to have strong understanding of the various challenges posted by companies 

in diverse sectors so as to develop a sense for the technology trends, customer trends, and business 

trends at play in each case. 

• This section can help students and employees in developing imaginative, creative, and innovative 

mindsets, which will be of great assistance to them in their future careers. 
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WIN Platform – Section 6 – Cont. 

RESOLVING GLOBAL INNOVATION CHALLENGES WITH 
INNOVATIONEXT PROPRIETORY TOOLS 

Converting Challenges into Breakthrough Innovations and Startups 

• All breakthrough innovations start from challenges.  The bigger the challenge and its impact on people, 

the bigger is the chance of the startup becoming a breakthrough. Please refer to Mind Maps Instructions 

Manual given in section 1 of WIN platform.  

• For converting the challenge into breakthrough innovation, use Ready Mind Map Template No. 1 

(‘Problem Statement’) (STEP 3 OPEN MIND MAPS, Folder 2 – File 1).   

This is the most important Mind Map for resolving any challenge and must be used extensively for all of 

the challenges, besides specific mind maps otherwise provided below. 

• For converting the challenge into a startup, use the Ready Mind Maps in ‘Start-up Development 

Framework’ (STEP 3 OPEN MIND MAPS, Folder 2 – all files from 1 to 9).    

All nine (9) Mind Maps provided in the Startup Development Folder must be used in serial order.   

Using these Mind Maps with your new ideas will prove very useful for getting awards / grants / 

investment / venture funding / government funding / so on. 

• Extensive use of the 3D Idea Generators (downloaded from WIN Platform Section 1) is recommended 

for resolving all of the challenges.  Specifically use the 3D Idea Generators on Design Innovations and 

Industry 4.0 & Smart Products, along with others, depending on the nature of the challenge and need. 
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WIN Platform – Section 6 – Cont. 

RESOLVING TECHNOLOGY SPECIFIC CHALLENGES 

RESOLVING TECHNOLOGY CHALLENGES 

• The challenges from diverse industries must be resolved with the help of creative applications of 

emerging technologies.  Use your imagination.  No one imagined that drones, which were originally 

developed for defense purposes, would be used for light entertainment shows by Intel and Disney.   

Use Mind Maps of ‘Technology Applications in Industry’ Section (STEP 3 OPEN MIND MAPS, Folder 5). 

• For example, for creating new applications of Drones, open (STEP 3 OPEN MIND MAPS, Folder 5 – File 7).  

Similarly, select the technology for which you want to create a new application and then apply to various 

industries given in the Ready Mind Maps.  The Ready Mind Maps for 15 Industry 4.0 technologies are 

provided in Folder 5 to resolve challenges with different technologies. 

• A good exposure to Section 5 of the WIN Platform ‘Technology Platforms, Applications, and 

Partnerships’ provided in the preceding section is a must before attempting to resolve various challenges 

profiled in this section. 

• Extensive use of the 3D Idea Generators (downloaded from the WIN Platform Section 1) is recommended 

for resolving all of these challenges.  Specifically use the 3D Idea Generators on Design Innovations and 

Industry 4.0 & Smart Products, along with others, depending on the nature of the challenge and need. 
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WIN Platform – Section 6 – Cont. 

RESOLVING INDUSTRY SPECIFIC CHALLENGES 

RESOLVING INDUSTRY SECTOR CHALLENGES 

• For resolving industry-specific challenges or challenges relating to different industry verticals, use the 

Ready Mind Maps of ‘Industry Sectors and Technology Applications’ Section (STEP 3 OPEN MIND MAPS 

– Folder 4).  For example, if you are trying to resolve a challenge relating to the automotive industry, use 

the ‘AUTOMOTIVE INDUSTRY’ Mind Map (STEP 3 OPEN MIND MAPS, Folder 4 – File 3).  The Ready Mind 

Map templates for 33 different verticals are provided in Folder 4.  Select your mind map for the particular 

industry and see how the various technologies profiled there can be applied. 

RESOLVING BUSINESS FUNCTION CHALLENGES 

• For resolving challenges relating to various business functions, open ‘Mind Map Industry Innovations in 

Business Functions’ Section (STEP 3 OPEN MIND MAPS, Folder 3).  The mind maps for all of the industry 

functions like Manufacturing, Quality, HR, Logistics, Marketing, etc. are provided in this section.  For 

example, if you are trying to resolve a manufacturing process challenge, open Mind Map 

MANUFACTURING PROCESS (STEP 3 OPEN MIND MAPS, Folder 3 – File 6). 

RESOLVING GROWTH RELATED CHALLENGES 

• For resolving growth-related challenges and creating new futures, open Mind Map of Faster Growth 

(STEP 3 OPEN MIND MAPS, Folder 6 – File 7). 

• Extensive use of the 3D Idea Generators (downloaded from WIN Platform Section 1) is recommended for 

resolving all of these challenges.  Specifically use the 3D Idea Generators on Design Innovations and 

Industry 4.0 & Smart Products, along with others, depending on the nature of challenge and need. 
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RESOLVING DESIGN SPECIFIC CHALLENGES 

RESOLVING DESIGN CHALLENGES 

• For resolving design-specific challenges and developing design innovations, use the Ready Mind Maps 

of Design Innovations (STEP 3 OPEN MIND MAPS, Folder 7 – All files from 1 to 4).  Get design innovation 

ideas from Files 2 and 3 for designs based on the COMBINE principle and on FUSION designs. 

• Use the 3D Idea Generator for ‘Design Innovations’ and ‘Industry 4.0 & Smart Products’ for developing 

new products. 
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WIN Platform – Section 7 

PRIVATE INCUBATORS & ACCELERATORS 

Private Incubators and Accelerators: 

Explore Section 7 to connect with the world’s best private incubators and accelerator programs – so 

you can develop your new startup with world-class infrastructure and expertise. 

One should only use this section if they are unable to get industry players to partner with their startup, 

since in these cases (unlike with an industry accelerator) they will not get any industry-specific 

mentorship, funding, or scale-up support, which means they may have to pay for accessing certain 

professional services needed for startup development. 
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WIN Platform – Section 8 

VENTURE CAPITAL COMPANIES & FUNDS   

• Venture Capital Companies & Funds: 

Explore Section 8 to find links to hundreds of leading Venture Capital Firms, government agencies, and 

private Innovation Funds – any one of which you can mobilize to help fund your startup.  

• One must fully understand the different resources provided for them in Section 3 – for understanding the 

pitching requirements and for preparing the necessary financial statements and venture pitching 

presentations – all provided here in Section 3, Subsection 4 – including videos by select Venture 

Capitalists on how to make successful venture capital proposals and more. 

• Refer to all of the Premium Pro Presentations provided in Section 1 of the WIN Platform. 

• Go through the videos provided in Section 3 on the requirements of Venture Capitalists and why they so 

often choose to not make certain investments. 

• Startups must negotiate their terms with the Venture Capitalists very well prior to proceeding with 

venture funding., particularly with respect to equity splits, voting rights, and exit terms, amongst other 

considerations. 
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WIN Platform – Section 9 

OPEN INNOVATION PLATFORMS OF MNCS 

• Understand the Needs of MNCs for Innovation & Startups: 
Explore Section 9 to develop a full understanding of the needs of the industry you are dealing with – 
necessary for being able to launch a truly breakthrough startup.  Students and employees mut therefore 
fully explore the requirements of these MNCs in that industry.  This section specifically connects 
students and employees with 250 MNCs, including select Corporate Venture Capital (CVC) Arms, 
Corporate Accelerators, and MNC Open Innovation Platforms.  These MNCS provide mentoring, 
prototyping, funding, and scale-up support to startups at different stages of their lifecycle. This is an 
excellent platform for startups seeking support from MNCs for the fastest possible scale-up. 

• This section completely eliminates the need for doing market research for innovation, as the market 

research has already been done by the MNCs and is reflected in their specific needs for developing new 

startups – as clearly specified on their respective websites.  This reduces the overall innovation cycle time 

and provides new startups with very clear direction. 

• Every student and employee is encouraged to pursue these strategic innovations / strategic startups, 

which can be clearly linked to the specific needs and requirements of these MNCs.  This will greatly 

increase the chances of startup success, as well as boost any related industry-academia co-innovation 

programs.  This is a very important section for co-creation, co-design, and co-innovation with industry. 
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 WIN Platform – Section 9 – Cont. 

INTRAPRENEURSHIP FOR THE MOST REWARDING CAREERS 

• It is important to understand that exploring this section is extremely important to those students and 

employees who aspire to the most rewarding careers in the most innovative companies and MNCs. This 

section provides students and employees with a great opportunity to learn about the innovation needs 

of their dream companies – so they can develop innovative solutions and concepts, and come up with 

ideas for the future growth of the organizations where they dream of their future career. 

• Most of these MNCs do not place too much of weight on academic qualifications alone.  They prefer 

students and employees who can demonstrate their passion, creativity, and the initiatives undertaken 

by them for developing innovative products.  Intrapreneurs with innovation-driven growth mindsets are 

preferred by top companies globally.  Consequently, students and employees must showcase to their 

dream companies how they can grow much larger with their new innovative ideas and concepts. 

• Each student must showcase their innovative ideas and concepts at the time of their interview by using 

various Ready-to-Use Mind Maps given in Section 1, Subsection, 2.  The guidelines for becoming the 

intrapreneur are provided in Section 1, Subsection 4, Presentation 1.  Students and employees can also 

go through the industry project presentation provided in Section 1, Subsection 4, Presentation 6.  
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WIN Platform – Section 9 – Cont. 

BENEFITS OF OPEN INNOVATION PLATFORMS TO COMPANIES 

• This section provides access to some of the best international crowdsourcing platforms, which can be 

effectively used by the companies for resolving their toughest innovation related challenges.  Quite 

often an organization’s employees are too hard-pressed for time due to their regular work pressures, and 

so cannot give quality time to resolving these challenges. 

• Furthermore, these international platforms are already connected to the innovation community online, 

throughout the world.  They have the talent needed in diversified areas to resolve the challenge posted 

by the companies. 

• The third most important reason to explore these open platforms is to bring in fresh new ideas and 

outside-in perspective.  The internal capacity of an organization to resolve its challenges is finite and 

limited.  These external professional platforms can make the process effectively an infinite one, allowing 

companies to gain access to the most innovative minds for resolving their challenges.  

• Additional Advantages for Companies:  

• Unexpected solutions to the toughest innovation challenges. 

• Greater diversity of thinking for removing blind spots. 

• Greatly reduced management burden. 

• Faster problem solving by the global innovation community. 

• Quickly resolving the fuzzy front end of innovation projects.  

• Reducing innovation cycle-time.  
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WIN Platform – Section 10 

 OPEN INNOVATION PLATFORMS OF INDIAN COMPANIES 

• Understand the Needs of Indian Companies for Innovation & Startups:   

This section is intended for students and employees working in India. 

Explore Section 10 to develop a clear understanding of the needs of industry in India – necessary for 

developing breakthrough startups in India.  Students and employees mut therefore fully explore the 

requirements of these Indian MNCs.  This section connects students and employees with the most 

innovative Indian companies. 

• These Indian companies – which hail from diversified sectors – provide mentoring, prototyping, funding, 

and scale-up support to startups at different stages of their lifecycle.  This is an excellent platform, 

therefore, for Indian startups seeking such scale-up support inside of India. 

• This section completely eliminates the need to do the market research for innovation, because the 

market research has already been done by these Indian companies and their specific needs for developing 

startups are clearly given on their open innovation websites.  This reduces the overall innovation cycle-

time and provides start-ups with clear directions for future. 

• Every student/employee is encouraged to do strategic innovations and strategic start-ups, which can be 

clearly linked with the needs and requirements specified by the Indian companies.  This will greatly 

increase the chance of much faster start-up success and boost the Industry-academia co-innovation 

programs.  This is a very important section for co-creation, co-design, and co-innovation with the Indian 

industry. 
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Corporate Customers – WIN Platform 
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Academic Customers – WIN Platform 
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Subscription Plans 

WIN Platform Subscriptions  
 

A Wide Range of Enterprise Subscription Plans  

Select from a wide range of enterprise subscription plans, according to your organization’s size and needs.  

GInI and InnovatioNext  bring to you both heavily bundled and lightly bundled subscription plans at 

extremely favorable discounted prices.  Customers in India can go through InnovatioNext, while 

international customers can go through GInI.  Subscription prices are uniform throughout the world. 

 Indian Customers International Customers 

 

 

  
Corporates 

Universities 

Governments 

  

Corporates 

Universities 

Governments 
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WIN Platform:  Developed by Pravin Rajpal 

Pravin Rajpal 

Pravin Rajpal is developer of the WIN Platform.* 

*Globally Ranked Number 1 Thought Leader  
by Thinkers 360 in Open Innovation and EdTech  
https://www.thinkers360.com/tl/profiles/view/10816 

Thinkers 360 is A USA based Ranking Company.  Thinkers360 is the 
world’s first, largest and premier marketplace for thought leaders 

“Visionary leader changing the world” – Informa of the UK. 

The WIN Platform is the result of five years of extensive research work by Pravin Rajpal in Innovation, 
and 25 years of consulting experience in Fortune 500 companies. 

Pravin Rajpal’s contribution to the Indian and Global Innovation Ecosystem include: 

• Founder of InnovatioNext Consulting, the pioneer and market leader of digital. 

• A world-renowned authority / facilitator in breakthrough ideation. 

• A strategic futurist who has transformed many organizations by creating new futures. 

• Innovation and Creative Leadership Coach to Fortune 500 companies & Top Indian companies. 

• International keynote speaker on open innovation and digital transformation. 

• Author of best sellers like “Achieving Business Excellence” with CNBC & “5 Thinkings to Win”. 

• Innovator of the 3D Idea Generator – the most powerful tool for breakthrough innovations. 

• Set up 25 InnovatioNext Incubators in leading universities and corporates in India. 

• Transformed business conglomerates like Tata Group, Aditya Birla Group, ITC, and many more.  

• Trained by Asian Productivity Council & Japan Productivity Council at Toyota Nagoya. 

• A Chartered Accountant with strong commercialization experience in diverse industries. 

 

Awards and Recognitions  

• Selected as the Global Indian of the Year 2021 by Unified Brainz. 

• Global Innovation Leader of the year 2020 by Amity Global Foundation. 

• InnovatioNext selected as the Company of the year 2020 for Innovative Solutions by CIO Review. 

• Selected in the list of Top 30 Indian Leaders by Times of India’s LEAD INDIA Campaign. 

• Global HR Excellence Award from World HRD Congress for Global Contribution to L&D. 

Learn more at:  www.pravinrajpal.com  
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GInI:  Led by Anthony Mills – Executive Director 

Anthony Mills 
Anthony Mills is the Executive Director of Global Innovation Institute 

(GInI) – the world's foremost certification, accreditation, and 

membership organization in the field of business innovation. 

Anthony is on a mission to help organizations all over the world 

become more purposeful, human, and innovative.  This is not simply 

the ‘innovation theater’ of yesterday.  Rather it is the focused and 

intentional pursuit of ground-breaking breakthrough and 

transformational innovation – both in the organization itself 

(reinvention), and in the value it delivers to the world (renewal). 

For this reason, Anthony works with fully committed business leaders 

who are completely serious about becoming the undisputed leaders 

in their industries and markets – and who truly wish to put a dent in 

the universe.  His clients span NA, Europe, Asia, and the Middle East. 

“ If business organizations are to remain relevant to the demands of today, as well as resilient 

to the exponential changes of tomorrow, then they must take hold of their own fates and 

become the owners and shapers of the future lying before them. ”  —  Anthony Mills  

Anthony is a globally sought-after thought leader on emerging markets, proactive growth strategies, 

future shaping, corporate innovation, open innovation, business insights, workplace experience, the future 

of work, entrepreneurship, product design, and design thinking. 

HIs work has had a deeply profound and lasting impact on organizations all over the world.  He has helped 

these organizations to become the sorts of engaging, human workplaces that simply cannot help but 

unleash breakthrough innovation that charts the path to their futures. 

Anthony is also the author, co-author, contributor, or executive editor of the following publications: 

• 60 Leaders on Innovation (Innovation Mode, 2021) — a thought-provoking look at 22 critical 

questions on corporate innovation – answered by 60 of the world's leading authorities in this 

area, of which Anthony is one. 

• The Future Fit Manifesto (Future Fit, 2021) — a think-tank published manifesto released on the 

Twentieth Anniversary of the Agile Manifesto charging organizations with proactively shaping 

their futures through ‘Future Fit’ practices, rather than passively awaiting the future. 

• The Other Side of Growth (GInI, 2020) — a collaborative examination of the role of innovation 

in corporate growth, and the prescient need for Responsible Innovation in an age of 

Stakeholder Capitalism.  

• GInI Applied Innovation Master Book (GInI, 2017) — the world's foremost body of knowledge 

book on the topic of business innovation. 

• Collaborative Engineering and the Internet (SME, 1998) — the first book ever published on the 

subject of collaborative product development. 

Anthony is also Founder & CEO of the private consulting firm Legacy Innovation Group – legacyinnova.com. 

Learn more at:  www.anthonymills.com.  
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Connect, Collaborate, & Grow 

Subscribe 

India 

 

Subscribe 

International 

© All copyrights of the WIN Platform reserved by InnovatioNext. 

® All trademarks of GInI reserved by Global Innovation Institute. 
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